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United Way Halifax 
94th Annual General Meeting  

Wednesday, September 9, 2020 
3:30 – 5:00pm  
Zoom Webinar  

 

1. Call to Order         
 

Craig Thompson, Chair of the United Way Halifax Board of Directors, welcomed everyone to the 94th Annual 
General meeting and first-ever virtual AGM for United Way Halifax. He acknowledged the board of directors 
and the staff of United Way Halifax and provided a land recognition statement.  
 
To support the event, Craig provided instructions on how to use the Zoom webinar platform, including how to 
put forth and vote on motions. He called the 94th AGM to order at 3:40pm.  

 

2. Notice of Meeting & Quorum      
 
Craig announced that as required in By-Law # 1, Article 4.03, notice of this meeting was published in The 
Chronicle Herald on August 24, 2020.  

 
He confirmed that quorum required for the annual meeting had been met. He noted the agenda for the 
meeting, minutes of last year’s Annual General Meeting, report from the Governance Committee, by-laws, 
and 2019 financial statements containing the consolidated statement of revenue and expenditures and 
balance sheet have been made available on United Way Halifax’s website. 

  

3. Approval of the Minutes  
  

Craig summarized the minutes of the 93rd Annual General Meeting held on June 12, 2019 at the Dartmouth 
North Food Centre. The consolidated financial statements were approved by members and auditors Grant 
Thornton were appointed. United Way also welcomed four new members to the board; Dorothy Hache, Kenny 
Hilaire, Kathryn Tector and Jennifer Angel. April Howe, Jean-Michel Blais, Wyatt White, and Belinda Smith 
retired from the board.   
 
Belinda Smith received the Helen Cooper award for long standing volunteer commitment. The NSGEU was 
recognized with the Community Spirit Award, and the Downtown Dartmouth Business Commission received 
the Partnership Award. The new Evelyn Barkhouse Long Service Award was also introduced and awarded to 
Beverly Cadham and Margaret Murray. 

 
A motion to approve the 93rd AGM minutes by Max Chauvin (board member) and seconded by Åsa Kachan 
(board member). Motion carried with all in favour.  
 

4. Chair’s Report 
 
Craig began his remarks by recognizing the change of pace at United Way over the past few years. The 
organization is working to diversify revenue, planning ways to digitally transform, increase measurement and 
reporting, and remain responsive to the needs in community. United Way is also striving to be an inclusive 
and equitable organization and he noted that staff and board are committed to critical self-reflection as 
individuals and as an institution.  
 
Craig stated that United Way Halifax has been working more closely with other United Ways in Atlantic 
Canada and looking for ways to be even more effective together. He added that the COVID-19 pandemic 
further highlighted many of the inequities related to poverty, food insecurity, homelessness, marginalization 
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and isolation faced by those in community. United Way responded with the Atlantic Compassion Fund. Craig 
thanked the donors and organizations who supported the fund and allowed for rapid community response.  
 
He thanked community partners, volunteers, and donors for their commitment to United Way and added that 
United Way will continue to serve community for generations to come.  

 

5. Report of the Governance Committee 
 

Committee Chair, Åsa Kachan, delivered the report from the Governance Committee. She acknowledged 
members of the Committee: Mike Christie, Laura Godsoe, and Craig Thompson. The Committee is supported 
by Sara Napier and Lucy Hulford.  

 
Åsa’s report focused on two items: board membership and by-law changes. She introduced six individuals 
who are nominated to serve on the board for three years: Jane Fraser, Suzanne Fougere, Bradley Daye, 
Laura Godsoe, Captain Sean Williams, and Nicole Johnson-Morrison.  
 
A motion by Max Chauvin (board member) to approve the proposed slate of directors for appointment to the 
United Way Halifax board of directors for a three-year term. Seconded by Monica Foster (board member). 
Motion carried with all in favour.  

 
There are five members retiring from the board this year: Monica Foster, Claudette Porter, Patrick O’Regan, 
Dave Mazur, and Melisa Marsman.  
 
The Governance Committee proposed that the following officers be elected at the first board meeting that 
follows the Annual General Meeting:   

 

• Craig Thompson, Chair 

• Dale Noseworthy, Chair, Audit and Finance Committee 

• Victoria Jollimore, Chair, Community Impact Committee 

• Åsa Kachan, Chair, Governance Committee 

• Jennifer Angel, Chair, Strategic Fundraising Cabinet 
 

Åsa addressed the by-law changes. The by-laws were last revised in 2018. The board is recommending the 
following amendments to the by-laws.  
 

• 1.05 – remove mention of “honorary member of the Corporation.” United Way does not have a 
definition for “honorary member” and could not identify an instance where this wording or prevision is 
required.  

• 2.03 – change fiscal year-end from December 31 to March 31. This aligns with the financial policy 
changes approved by the Board in June 2020.  

• 2.04 – remove reference to vice-chair and add Chair, Audit, Finance & Risk Committee to better align 
with current practice for the execution of instruments.  

• 4.03a – update the method of notice for the annual general meeting. United Way Halifax is able to 
connect and promote the AGM with donors, partners, and community through electronic methods.  

• 5.01a – update the list of officers the Board appoints to align with current practice.  

• 5.02 – set a maximum number of members for the Board of Directors. This will ensure the size of the 
Board is appropriate for the size of the organization.  

• 5.05c – remove item in accordance with United Way Centraide Canada policy. 

• 6.05 – add in stipulations regarding electronic voting to ensure there is a clear procedure.  
 
Also included are some minor edits and a shift from his/her and he/she pronouns to they/them to ensure 
language is more inclusive.  
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A motion by Kenny Hilaire (board member) for the membership to accept the bylaw changes articulated in the 
governance report. Seconded by Laura Whitman (staff member). Motion carried with all in favour.  

  

6. Audit & Finance Report  
 

Chair of the Audit, Finance & Risk Committee, Dale Noseworthy delivered the Audit & Finance report. Dale 
thanked members of the Audit, Finance & Risk Committee: Craig Thompson, Kent Lane, Patrick O’Regan, 
and Claudette Porter. She also thanked auditors Grant Thornton for their valued advice and support to United 
Way.  
 
The auditors note that the financial statements fairly present the financial position of the organization 
according to accepted accounting principles. As is customary for non-profit organizations, the auditors qualify 
their opinion related to the completeness and timing of fundraising revenue.  
 
Dale directed the audience to the excerpts from the 2019 audited financial statements in the Annual Report 
on page 21. A complete copy of the audited financial statements can be obtained from United Way Halifax or 
on United Way’s web site.  

 
Dale provided the following highlights from the statements:  
 

• Net Fundraising revenue decreased from $5,053,359 in 2018 to $4,341,467 in 2019. This revenue loss 
can be explained mostly by national corporate partners shifting the way the approach their employee 
giving campaigns. United Way was able to mitigate the losses.  

• Fundraising expenses decreased from $1,572,343 in 2018 to $1,041,747 in 2019. The staff started a 
series of initiatives to increase efficiency and reduce costs. Some of these initiatives are still in progress, 
while others created benefit right away. For example: updated several internal operation practices, 
reviewed contracts with service providers, and worked with a smaller staff team than we have in recent 
years. 

• Community investment in agency programs increased from $1,133,921 to $1,147,299. 

• United Way total support to the community for last year totaled $3,665,911. This amount includes 
United Way direct investment in agency programs, designations donors ask us to pass on to other 
charities, funding we provide to neighbourhood initiatives and 211 Nova Scotia, and our community 
impact expenditures which support the overall work we do in the areas of poverty, housing and 
homelessness, and inclusion. 

• The net result of revenue and expense operations in 2019 was a deficit of $4,013.  
  

Dale concluded by reporting that the Board of Directors approved the 2019 audited financial statements 
at their April 20, 2020, meeting.      

 
A motion to adopt the audit and finance report as presented by Jen Angel (board member) and seconded by 
Ken Hubley (community member). Motion carried with all in favour.  
 
Dale also noted two key policy updates that United Way will be implementing in 2020. The fiscal year end has 
been changed from December 31 to March 31 to create more alignment between accounting practices and 
fundraising activities. The second policy change is the move from pledge-based accounting to cash-based 
accounting, which will help with expense management and donor accountability.  

 
A motion by Kent Lane (board member) to appoint Grant Thornton as auditors for United Way for 2020. 
Seconded by Manal Saleh (community member). Motion carried with all in favour.   

 

7. Management & Operations Report  
 

President & CEO, Sara Napier, thanked all donors, stakeholders, partners, and volunteers for their 
commitment to United Way. Sara highlighted the digital annual report and directed attendees to review on the 
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United Way website. The theme of the report is United by Compassion given the examples of people showing 
their compassion in community over the past year.  

 
Sara spoke to the impact of the COVID-19 pandemic on community and the work of all United Ways in 
Atlantic Canada in launching the Atlantic Compassion Fund and disbursing needed dollars to community 
agencies. Sara also spoke to the Neighbourhood Kitchen Fund which will address food insecurity and social 
isolation and thanked BMO and Medavie whose generous donations made the fund possible.  

 
Sara shared information on the current state of poverty across Halifax Regional Municipality and noted the 
impact of COVID-19 on marginalized communities and racialized populations, particularly Black, African Nova 
Scotian, and Indigenous communities. In addition, she commented on United Way’s internal commitments to 
diversity and inclusion practices and the actions being taken to be equitable and anti-racist. Sara closed her 
remarks by stating United Way’s vision and thanking the staff team for all their work.    

 
A video was shown to the attendees that demonstrates the work of United Way and what’s possible when 
individuals support the organization.  

 

8. Recognition  
 

Retiring Board Members 
 
Craig thanked retiring board members for their investment of time and expertise: Monica Foster, Melisa 
Marsman, Patrick O’Regan, Dave Mazur, and Claudette Porter.    
 
Community Spirit Award  
 
Craig Thompson presented the Community Spirit Award to Tom Rose and family, and Atlantic Business 
Interiors for their extraordinary generosity and leadership in the development of the Atlantic Compassion Fund.  
 
Partnership Award  

 
The Partnership Award was presented to Medavie and BMO for their roles in the co-creation of the United Way 
Halifax Neighbourhood Kitchen Fund.  

 
Evelyn Barkhouse Long Service Award  
 
This award named in honour of past United Way Chief Operating Officer Evelyn Barkhouse recognizes funded 
agency staff and honors their passion, dedication, and loyalty. Craig presented the award to Trina Fraser, the 
executive director of the East Preston Day Care and Family Resource Centre.  
 
Helen Cooper Award 
 
Craig reiterated the history of the Helen Cooper award and announced Monica Foster as this year’s recipient. 
For over two decades, Monica served in numerous volunteer roles for United Way Halifax, playing a pivotal 
role in our work to address the issues of poverty, housing and isolation in neighborhoods across the HRM. 
 
Staff Recognition 
 
Sara recognized United Way Halifax staff members Roxanne Millington and Sue LaPierre for 20 years of 
service.  
 
Sara thanked the full United Way Halifax staff for their care, passion, and dedication.  

 

9. Adjournment  
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Craig concluded United Way’s 94th Annual General Meeting and thanked attendees for joining. Åsa Kachan 
(board member) moved to adjourn the meeting. Motion carried with all in favour.  

 


