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About the Neighbourhood Kitchen Fund  
 

 

About the Fund 

 
The United Way Halifax Neighbourhood Kitchen Fund was designed to help local, neighbourhood-
focused organizations use good food to bring people together and build relationships, skills, connection 
and belonging. Many charitable organizations in our neighbourhoods and community already do this 
good work, but are often working with inadequate space, equipment or furniture. They could serve their 
clients and program participants so much better if their space, equipment or furniture were upgraded 
and improved. With some financial support, they could transform their neighbourhood kitchen into a 
warm, welcoming space that improves people’s well-being.  
 
 
Why a Neighbourhood Kitchen Fund 

The HRM Poverty Solutions Report, calls explicitly for: 

• Increasing access to nutritious culturally appropriate foods in neighbourhoods; 

• Empowering residents with food skills; information and equipment; 

• Reducing social isolation of marginalized populations 

• Investing in Neighbourhood Hubs 

 

 
How It Can Help  
 

With funding from the Neighbourhood Kitchen Fund, community organizations will be able renovate 
gathering or dining spaces, upgrade or purchase equipment, purchase dishes or dining furniture, and 
upgrade electrical or plumbing.   
 
Although the funding doesn’t directly support food programming, it opens many possibilities for social 
sector organizations and the people they serve. It can:  
 

• increase access to healthy food and meals, food skills, information, and food 
preparation equipment.   

• empower marginalized people to benefit from shared meals, human connection, social support 
and friendship.   

• make classes and workshops, cultural celebrations and the use of community garden 
produce possible.   

• improve the experience of staff and volunteers.  

• serve their clients and community members in dignified ways.   
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Who It’s For  
 

This fund is for charitable, neighbourhood-focused organizations that serve marginalized 
people in Halifax Regional Municipality. It is a good fit for organizations that aim to make their kitchens 
and gathering spaces as welcoming and inclusive as possible.   
 
There are two types of funding opportunities to apply for: one for smaller projects, like replacing a few 
pieces of smaller equipment, and one for large projects, like a bigger overhaul or large equipment 
upgrades.   
 
Where the Funding Comes From  
 

The Neighbourhood Kitchen Fund was created in 2019 when United Way Halifax received an investment 
of $600,000 from two longstanding partners, BMO and Medavie. This funding will be invested 
in community between 2021 and 2023. If your organization isn’t ready to commit to a project this year, 
that’s ok. We have $198,000 to invest in spring 2021, and there will be other opportunities to apply for 
support from the Neighbourhood Kitchen Fund in future years.   
 

About United Way Halifax 
 

VISION  

Halifax. United by compassion. Rich in opportunity. Free of poverty.  

MISSION  

United Way Halifax brings passionate donors, volunteers and partners together to create social change 
by investing in critical programming, advocacy, movement building, and facilitating conversations and 
action that make a difference for the most marginalized in our community. 

COMMUNITY AREAS OF FOCUS 

• Poverty 

• Housing and Homelessness 

• Inclusive Communities 

FUNDING PRINCIPLES   

Respect: United Way Halifax invests its resources to build on the strengths present in every 
person, family, and community. When we value everyone’s contributions, ensure diversity, 
inclusivity and equity, we increase our collective capacity to move people out of poverty. 
 
Compassion: We care deeply about one another and the neighborhoods in which we live. We 
seek the opinions of and respond to the needs of community. 
 
Adaptability: United Way Halifax is open to new ideas. We support continued learning and 
adaption to best address the needs of our community. 
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Collaboration: United Way Halifax believes we are stronger together and we invest to leverage 
collective knowledge and resources to create meaningful impact. 
 
Trust: We are dedicated to the highest standard of ethical conduct and financial stewardship. 
We strengthen relationships by acting with integrity, honesty and transparency. 
 

 

Eligibility Criteria for Funding 
 

The projects that are funded through the Neighbourhood Kitchen Fund will have a lasting impact in the 

neighbourhoods they serve. We’re looking forward to receiving proposals and hearing about the 

difference these projects will make in neighbourhoods across HRM. One requirement for all successful 

proposals is fully meeting the eligibility criteria for this fund. They are:  

• Must be a registered charity in good standing.  

• The organization’s primary focus and mandate must be within the social services sector, providing a 

range of services and supports to vulnerable and often marginalized people. 

• Must be a neighbourhood-focused organization. 

• Must primarily serve one or more of the marginalized groups as identified on page 18 of the Building 

Poverty Solutions Report.  Please click here to view report. 

• Commits to complete the project with funding to be used in full by July 30, 2021. 

• Has proposed a project that will benefit residents in the Halifax Regional Municipality 

• Has financial statements that have been audited by a licensed public accountant (or financial review 

for charities or not-for-profits with annual revenues less than $100,000), 

• Has obtained and can demonstrate the necessary authorization to renovate owned or leased 

premises.  

 
Organizations that are not eligible to apply for funding include: for-profit organizations; hospitals; 
educational institutions and organizations, schools, universities, colleges, and parent-teacher 
associations; faith-based organizations that require an adherence to or promotion of a religious faith as 
a condition of receiving supports or services; political parties; and organizations whose policies or 
practices contravene the Nova Scotia Human Rights Act.  
 

 

 

https://www.unitedwayhalifax.ca/wp-content/uploads/2020/07/Poverty-Solutions-Community-Report-Apr-20-1.pdf
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Community Impact: 
 

Many community organizations have the vision and potential and desire for a kitchen hub in their space, 

to respond with poverty solutions and create spaces that address needs of their communities.  The NKF 

could unlock that possibility for them. 

Every respondent will be asked to describe how the project proposed will achieve one or more of the 

following objectives: 

• Social Connection/ Inclusivity: People connect, come to learn more about each other, and grow 

to care about and rely on each other. 

• Community Vibrancy – Ideas on how to further improve and strengthen the neighbourhood 

come to light and residents are more engaged and involved in improving lives in their 

neighbourhood. 

• Improved wellbeing – A notable change in sense of wellbeing, vitality, belonging and 

camaraderie is experienced. 

• Reduced Poverty – Access to and understanding of healthy food increases, cross cultural 

connections are made, and social isolation reduces. 

 

Budget 
 

Using the budget template provided as part of the RFP, a budget must be submitted as part of your 

proposal. It should show all expenditures directly related to the proposal that you are asking United Way 

Halifax to support, and there is an expectation of due diligence to obtain the most cost-effective, best 

value options for all identified expenditures. Budgets and projections must clearly identify the amount 

of funding that you are requesting from United Way Halifax at this time.  

Small-Scale Projects: under $10,000 

Large-Scale Projects: from $ 10,000 up to $70,000 

 

Budget Considerations 
 

• Ensure all costs are reasonably estimated, with clear descriptions associated with all figures. 

• Review your budget to ensure that it is completed correctly, and that the columns totals are 
accurate. 

• Budgets must clearly identify the total cost of the project and the amount of funding that you are 
requesting from United Way of Halifax Region. 

• All budget items must be project related and must be incurred during the specified time period 
outlined in this guide. 
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Eligible Expenses 
 

Equipment Purchase - examples include range and refrigerators, commercial dishwasher, cookware, 
shelving and storage, trash receptacles, dish racks, tables, chairs, hand washing stations; 
 

Operational Labour Related Costs - delivery Costs, Installation, Labour, Electrical, Plumbing, Permits, 
Painting;  

Administrative Costs - United Way provides for Administrative costs. Acceptable administrative costs 
range between 5% and 10% to cover expense of project oversight and evaluation. 

Contingency Fund- eligible for large scale projects only, this fund is designed to be used for meeting any 
unforeseen cost over runs for your project. Acceptable contingency fund ranges between 10% to 15% of 
overall costs. 

 

Ineligible Expenses 

 
Programming costs, Community Gardens, Greenhouses, Disposable items: examples Styrofoam take 
away containers; paper plates, disposable plastic cups. paper towels; paper napkins; wages; duplicating 
funds to cover the costs of the same activities for which they have applied from another source, 
retirement of debts or budget deficits. 

 

Budget Documentation Required  
 

• Itemized quotes for project equipment purchases. 

• A budget letter from a reputable contractor is to be included for all large-scale projects, including 

equipment quotes.  
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Frequently Asked Questions  
 

Disclaimer 

The information contained in the NKF Request for Proposal and Frequently Asked Question section is for 
general information purposes only, to assist in the preparation of a Request for Proposal response and is 
not intended to be a substitute for professional advice. Information contained in this Request for 
Proposal document or subsequently provided to applicants, whether verbally or in written form does 
not constitute a substitute for professional advice. 

Before you respond to the Neighbourhood Kitchen Fund Request for Proposal Charity Village has an 
article that outlines a few things to consider to make sure this is the right opportunity for your 
organization. 

https://charityvillage.com/getting_started_with_rfps_a_guide_for_canadian_nonprofit_organizations/ 

1. Is a building permit required for the work that I am proposing? 
 
Please visit https://www.halifax.ca/home-property/building-development-permits/when-a-building-
permit-required 
 
2. How do I know whether I need to upgrade my electrical or plumbing service due to the project I 

am proposing? 
 

It is recommended that a certified trades person or related engineering consultant reviews your 
proposed project, your proposed equipment selection, and performs a site visit to your location to 
review the existing service(s) to advise on whether an upgrade is required. 
 
3. I would like to increase seating/table capacity of my facility, but I am unsure on whether the 

facility is designed to accommodate the increased amount of people. How do I find this 
information? 

 
All facilities have a regulated occupant load based on numerous factors such as number of washroom 
fixtures, number of parking stalls, width of exit doors, number of exit doors, etc. If your facility doesn’t 
already have a posted occupant load sign near the entrance of the facility, please contact your local Fire 
Marshall or Building Inspector to inquire. 
 
4. Do I need an exhaust hood over my cooking area? 
 
There are many different requirements that must be met when dealing with a kitchen space so it is 
recommended that a certified trades person or related engineering consultant reviews your proposed 
project, your proposed equipment selection, and performs a site visit to your location to review the 
existing service(s) to advise on whether what you or your contractor has proposed will meet code 
requirements. 
 
5. Who can I contact to get pricing on the work I would like to propose in this RFP? 
 
Before committing to your contractor or supplier, it is recommended to discuss and/or review the 
following: 

https://charityvillage.com/getting_started_with_rfps_a_guide_for_canadian_nonprofit_organizations/
https://www.halifax.ca/home-property/building-development-permits/when-a-building-permit-required
https://www.halifax.ca/home-property/building-development-permits/when-a-building-permit-required
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• Credentials 

• Certifications 

• Insurance coverage 

• Registration with Workers Compensation Board (WCB) 

• Better Business Bureau 

• A written formal quotation containing a list of clear and mutually understood inclusions and 
exclusions. 

• Payment terms 
 

6. Will my selected piece of kitchen equipment fit within my existing space? 

It is recommended to, not only, measure the physical dimension of your selected equipment to 
determine if it will fit within its final resting place, but to also consider the access restraints of getting 
the equipment to its location (stairs, narrow doors, sharp corridor turns, etc.) as well as its stated total 
weight to determine if the existing floor structure (especially if it is to be located on an elevated floor 
and not a concrete floor) has the capacity to withstand the added weight. If you are not sure, it is 
recommended to hire a structural engineer to determine this. 

7. Is purchasing used equipment an eligible expense?  

There is an expectation of due diligence to obtain the most cost-effective, best value options for all 
equipment purchases.  Using a lens of sustainability, extracting maximum value from the service life of 
equipment purchased is recommended. Buying used equipment can be seen as a way to cut costs and 
extract maximum value of equipment. In the long-term, cost and reliability of this equipment could be 
compromised. There is no way to fully guarantee the condition of the equipment and may result in 
costly repairs or even replacement costs for equipment that does not have a manufacturer's warranty. 
The purchase of used nonmechanical and used mechanical equipment is an eligible expense with an 
expectation that due diligence will be undertaken to ensure the longevity of the equipment purchased. 
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Evaluation Criteria 
 
United Way Halifax will convene a panel of community volunteers possessing the necessary skills and 
knowledge to review proposals. Applying a racial equity lens to the assessment process, United Way 
Halifax will prioritize proposals submitted by organizations identifying as being Black or Indigenous led, 
serving Black or Indigenous communities.  

 
The panel will use the following criteria to evaluate and assess all proposals. 

Evaluation Criteria Evaluating organizations for: 

Eligibility Criteria 
 
 

• Meeting the eligibility criteria. 

• Organizations not meeting the eligibility criteria cannot be 
considered for funding. 

 

Proposal Description 
 

 

• Overall alignment with NKF purpose  

• Alignment with NKF Goals 
 

Populations Served • Primarily serving marginalized populations 
disproportionately impacted by poverty as identified in 
the Building Poverty Solutions Report 

• Priority will be given to organizations identifying as being 
Black or Indigenous led, serving Black or Indigenous 
communities. 

Neighbourhoods Served • Located in neighbourhoods experiencing high rates of 
poverty. 

 

Project Team: 
(large-scale projects only) 

• Experience to carry out proposal. 

• Capacity to carry out proposal. 
 
 

Project Milestones 
(large-scale projects only) 

• Overall effectiveness to achieve proposals goals and 
objectives.  

• Timelines set reasonable to complete project. 
 

 Project Risk Level of risk and organization’s ability to mitigate. 
 

Environmental Responsibility Proposal including considerations for environmental 
sustainability. 
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Assessment Process 
 

• Applications will be reviewed by a panel consisting of United Way staff and community volunteers. 

• Applicants who are short-listed for funding may be invited for an in-person meeting with United Way 

staff and Funding Panel volunteers on site for further clarification and discussion about the funding 

application.  

• Final funding recommendations are presented and confirmed by the United Way Halifax Community 

Impact Committee. 

 

Timeline 
 

January 26 Request for Proposal Opens 

February 2, 1:00 pm – 2:00 pm Neighbourhood Kitchen Fund Webinar 

March 4, 4:00 pm Request for Proposal Deadline for submissions 

Week of March 22 Large-scale project organizations short listed to be 

confirmed with site visit s arranged 

March 23 to March 29 Site Visits (Virtual or in person) with short-listed 

large-scale project organizations. 

April 5-9 Funding Decisions Communicated to all RFP 

respondents 

May 3 Projects to begin 

July 30, 2021 Funds to be fully expended 

October 30, 2021  Final Project Reporting Due  

Budget 
 
 

• Budget instructions have been followed. 

• Budget is reasonable for proposal submitted. 

• Required budget documentation has been submitted 

Financial Statements Most recent Financial statements are submitted. 
 

Board Consent Signed Consent Included 
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To submit a proposal 
 

1. Review the PDF of the Request for Proposal. 

2. Using the RFP link https://survey.alchemer-ca.com/s3/50096274/Neighbourhood-Kitchen-

Fund-Request-For-Proposal complete and submit your Neighbourhood Kitchen Fund proposal 

on-line. (incomplete responses cannot not be accepted) 

3. Ensure all required documentation is submitted: 

Documentation to be submitted Checklist: 

 Budget (attach using appropriate scale template provided) 

 Itemized quotes for project equipment purchases. 

 A budget letter from a reputable contractor is to be included for all large-scale projects. 

 Electronic copy of most recent audited financial statements only required for large-scale 

projects. 

 Board Signatures 

 

4. All documents should be submitted through an online application form.  

5. Submissions must be received by 4:00 pm on Thursday March 4, 2021. 

 

 

 

 

 

 

 

 

 

 

https://survey.alchemer-ca.com/s3/50096274/Neighbourhood-Kitchen-Fund-Request-For-Proposal
https://survey.alchemer-ca.com/s3/50096274/Neighbourhood-Kitchen-Fund-Request-For-Proposal


12 
 

Appendix 1 
 

Sample Budgets 
 

Small Scale Project Budget Sample 

Item Cost

Eurodib 2 Burner Hot Plate $599.99

Eurodib Medium Grooved Panini Grill $449.99

HENCKELS RealClad 10-piece Stainless

Steel and Aluminum Clad Cookware Set $399.99

Thomas Keller Collection Swedish Powdered 

Steel 7-piece Magnetic Set $849.99

Sagetra Full-size Chafing Dish $79.99

(4) Roscher 16-piece Fan Vertical 

Dinnerware Set $299.96

Lamber Commercial Dishwasher $3,899.99

Dishwasher Installation $129.99

SUBTOTAL $6,709.89

HST (15%) $1,006.48

TOTAL $7,716.37

                                             Neighbourhood Kitchen Project

                                                     Budget Submission
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Large Scale Project Budget Sample 

Item Cost

Centaur CGD-2DR-48 53" Two Section Glass 

Door Merchandiser, (2) Left/Right Hinge 

Doors, 115v $1,954.00

Traulsen UPT4812-LR 48" Sandwich/Salad 

Prep Table w/ Refrigerated Base, 115v $4,044.50

Turbo Air TCGB-36UF-W(B)-N 36 1/2" Full 

Service Deli Case w/ Straight Glass - (3) 

Levels, 115v $7,705.81

Kolpak KF7-0810-FR Indoor Walk In Freezer 

w/ Remote Compressor, 7' 9" x 9' 8" $10,929.00

Shipping Costs $590.00

Equioment Iinstallation as quoted by 

Commercial Installation Services $3,785.00

Kitchen Cupboards and Countertops as 

quoted by Kitchen Installation Services $28,500.00

Electrical Upgrades as quoted by Joe's 

Electrical Services $1,895.00

Food Hanndling Course (10 employees) $228.00

SUBTOTAL $59,631.31

HST (15%) $8,944.70

TOTAL $68,576.01

                                             Neighbourhood Kitchen Project

                                                     Budget Submission
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Contact information: 
 
 
For further information: 
 
please email your questions to   
Karen Gilmore at kgilmore@unitedwayhalifax.ca 
 
 
Attend the Neighbourhood Kitchen Fund Webinar:  

1:00 pm – 2:00 pm on Tuesday, February 2, 2021  
 

mailto:kgilmore@unitedwayhalifax.ca

