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United Way Halifax 
93rd Annual General Meeting  
Wednesday, June 12, 2019 

3:00 – 5:00pm 
Dartmouth North Community Food Centre  

 
1. Call to Order         
 

Director of Community Impact, Sue LaPierre, welcomed everyone to the 93rd Annual General Meeting 
and thanked the Dartmouth North Community Food Centre for hosting the event and for their leadership 
in community. Sue acknowledged that attendees were gathered on the ancestral lands of the Mi’kmaw 
people and that we are all beneficiaries of the peace and friendship treaties with this region’s First 
Nation, and we will all benefit when we find a new way forward based on the principles of Truth and 
Reconciliation.  
 
Board Chair, Monica Foster, called then 93rd Annual General Meeting to order at 3:10pm.  

 
2. Notice of Meeting & Quorum      

 
Monica announced that as required in By-Law # 1, Article 4.03, notice of this meeting was published in 
The Chronicle Herald and Star News on May 27, 2019  

 
She confirmed that quorum required for the annual meeting had been met. She noted the agenda for the 
meeting, the minutes of last year’s Annual General Meeting, and the annual report containing the 
consolidated statements of revenue and expenditures had been distributed.  

  
She introduced fellow board members and thanked them for their time, passion and support of United 
Way’s work. Monica noted that the Board provides invaluable advice, support, direction and guidance to 
the organization.  

 
3. Approval of the Minutes  
  

Monica summarized the minutes of the 92nd Annual General Meeting held on Tuesday, May 22, 2018. 
The 92nd AGM was held at the Life Sciences Research Institute – David O. McNamara Boardroom. The 
consolidated financial statements were approved by the membership and auditors Grant Thornton were 
appointed. Captain (Navy) David Mazur and Lynda Taylor were appointed to the Board of Directors, and 
Captain (Navy) Paul Forget and John Rogers retired from the Board. Paul Kent was awarded the Helen 
Cooper Award, the Department of National Defence received the Community Spirit Award, and the five 
major banks jointly received the Partnership Award.  

 
A motion to approve the 92nd AGM Meeting Minutes by Max Chauvin (board member) and seconded by 
Robbie Shaw (community member). Motion carried with all in favour.  
 

4. Chair’s Report 
 
Monica provided remarks addressing United Way Halifax’s achievements over the past year and how 
the organization’s role in community is evolving. Monica spoke to United Way’s focus on inclusion, 
reconciliation, and its focus on supporting marginalized individuals through funding, collaboration, and 
leadership. She also spoke to the annual agency gathering and Housing and Homelessness 
Partnership’s annual Housing Symposium.  
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Monica also spoke to the important multi-year funding review that took place in 2018, noting that 
requests far exceeded the amount of money available for investment. She thanked volunteers who serve 
on funding panels and diligently reviewed dozens of funding applications. The result was $1.24 million in 
funding for community agencies, including John Howard Society, Mi’kmaw Native Friendship Centre, 
and many others.  
 
Monica reviewed United Way’s fundraising efforts, focus on relationship building with the business 
sector, and events like Songs of the City and Nocturne. The organization also dedicated time to raising 
awareness through media coverage, letters of the editor, blog posts, social media conversations, and 
new community partnerships.  
 
As she concludes her term as Board Chair, Monica thanked volunteers and staff for their dedication and 
contributions to United Way Halifax.  

 
5. Report of the Governance Committee 
 

Committee Chair, Asa Kachan, delivered the report from the Governance Committee. She 
acknowledged members of the Committee: Monica Foster, Mike Christie, Craig Thompson, and Kevin 
Stoddart. The work of the committee is supported by Sara Napier.  

 
Asa introduced four individuals who are nominated to serve on the board of directors for three years: 
Dorothy Hache, Kenny Hilaire, Kathryn Tector, and Jennifer Angel. The slate of directors was appointed.  

 
Mike Christie is renewing his board term which will expire in 2022.   
 
The Governance Committee proposed that the following officers be elected at the first board meeting 
that follows the Annual General Meeting:   

 
▪ Craig Thompson, Chair 
▪ Dale Noseworthy, Chair, Audit and Finance Committee 
▪ Victoria Jollimore, Chair, Community Impact Committee 
▪ Asa Kachan, Chair, Governance Committee 
▪ Lynda Taylor and Captain (Navy) Dave Mazur, Co-Chairs, Strategic Fundraising Cabinet 

  
6. Audit & Finance Report  
 

Monica delivered the Audit & Finance report on behalf of the Audit, Finance & Risk Committee. Monica 
thanked members of the Audit, Finance & Risk Committee: Dale Noseworthy, Kent Lane, Patrick 
O’Regan, and Claudette Porter. Monica also thanked auditors Grant Thornton for their valued advice 
and support to United Way. She also noted that now-retired Chief Operating Officer, Evelyn Barkhouse, 
provided consistent diligence and commitment to the financial oversight of the organization.   
 
Monica noted that while the organization is seeing positive indicator that it is on the path to strengthen 
and grow revenue and, in turn, community impact, the past year was not without challenge. Funding 
United Way Halifax’s 2018 community investment required focused efforts from the staff team and 
volunteers to secure traditional fundraising revenue, operating budget savings, and revenue from new 
sources.  
 
Monica directed the audience to the excerpts from the 2018 audited financial statements in the Annual 
Report on page 21. A complete copy of the audited financial statements can be obtained from United 
Way Halifax or on United Way’s web site.  
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Monica noted that the auditors confirmed the financial statements fairly present the financial positon of the 
organization according to generally accepted accounting principles. As is customary for not-for-profit 
organizations, the auditors qualify their opinion related to the completeness and timing of fundraising 
revenue. Monica gave the following highlights from the statements:  
 

▪ Net fundraising revenue increased slightly from $5,039,419 in 2017 to $5,092,296 in 2018.  
▪ Fundraising expenses increased from $1,405,566 in 2017 to $1,572,343 in 2018. The increase in 

fundraising expenses is due in part to an insurance premium expense relating to a life insurance 
policy donated to United Way Halifax.  

▪ Community investment in agency programs decreased from $1,928,144 in 2017 to $1,133,921 in 
2018. This decrease in investment was anticipated and for the past two years United Way has 
accessed its own reserves and secured a one-time gift from the Tomorrow Fund in order to 
maintain previous levels of funding.  

▪ Total community investment in 2018 was $3,962,970. This includes United Way Halifax’s direct 
investment in agency programs, designations, neighbourhood funding, 211 Nova Scotia, and our 
community impact expenditures which support the work in the areas of poverty, housing and 
homelessness, and inclusion.  

▪ The results of the United Way Tomorrow Fund, an endowment fund governed by its own Board of 
Trustees, are consolidated in the summary financial statements on page 21.  

▪ The net result of revenue and expense operations in 2018 was a surplus of $24,905.  
 

Monica concluded by reporting that the Board of Directors approved the 2018 audited financial statements 
at their May 21, 2019 board meeting.      

 
A motion to adopt the audit and finance report as presented by Keith Stevens (community member) and 
Lisa Mullins (community member). Motion carried with all in favour.  
 
A motion by Asa Kachan (board member) to appoint Grant Thornton as auditors for United Way Halifax for 
2019. Seconded by Patrick O’Regan (board member). Motion carried with all in favour.   
 

7. Management & Operations Report  
 

President & CEO, Sara Napier began her remarks by acknowledging that 2018 was a year of challenge, 
opportunity, and growth, all of which are signs of what is to come. Across the country, United Ways are 
doubling down on their strengths, like the national network, decades-long relationships with corporate, 
government and community partners, and local knowledge and expertise. Sara spoke to some of the 
major forces changing philanthropy across Canada and work United Ways are doing to respond to those 
changes, including: establishing a shared vision, investing in core capabilities, and leveraging networks.  
 
Sara focused on Untied Way Halifax’s greater collaboration with Atlantic United Ways and work to identify 
the best opportunities for collaborating, cost-sharing, and coordinating community impact specific to the 
Atlantic region. She highlighted current collaborations including Songs of the City and building 
relationships with the labour movement.   
 
Sara commented on United Way’s upcoming activities including a harbour swim fundraising kick-off on 
September 12 and continued efforts to diversify the ways we work with and support community agencies 
and partners. Sara highlighted United Way’s dedication to poverty solutions and supporting community 
through fundraising and partnership.  
 

8. Recognition  
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Retiring Board Members 
 
Board Vice-Chair, Craig Thompson, thanked retiring board members for their investment of time and 
expertise: April Howe, Wyatt White, Jean-Michel Blais, and Belinda Smith.    

 
Staff Recognition 
 
Sara recognized United Way Halifax staff member Mary Kenny for five years of service.   
 
Community Spirit Award  
 
Donor Engagement Officer, Daniel Blacquiere, presented the Community Spirit Award to the NSGEU for 
their efforts in coordinating Tampon Tuesday in recognition of International Women’s Day.  
 
Partnership Award  

 
Relationship & Development Officer, Kate Powe, presented the Partnership Award to the Downtown 
Dartmouth Business Commission for their partnership in the development and implementation of the Ice 
Festival.  

 
Evelyn Barkhouse Long Service Award  
 
Sue introduced a new United Way Halifax award – the Evelyn Barkouse Long Service Award. Last year, 
when United Way Halifax’s long-time COO Evelyn Barkhouse retired after 40 years, United Way wanted 
to mark her contributions to the organization and community in a meaningful way. This award recognizes 
funded agency staff and honors their passion, dedication, and loyalty. The first recipients of this award 
were Beverly Cadham and Margaret Murray who lead the Canadian Mental Health Association – Halifax 
Dartmouth location.  
 
Helen Cooper Award 
 
Sue reiterated the history of the Helen Cooper award and announced Belinda Smith as this year’s 
recipient. Sue recognized Belinda for her long-term service to United Way starting as a funding panel 
volunteer in 2008 and going on to serve nine years on the board of directors, including a four-year term 
as Chair of the Community impact Committee.   

 
9. Adjournment  
 

Monica concluded United Way’s 93rd Annual General Meeting and thanked attendees for joining. Belinda 
Smith (board member) moved to adjourn the meeting. Motion carried with all in favour.  

 


